
GYMNASTICS NOVA SCOTIA 
5516 Spring Garden Road, 4th floor, Halifax, NS   B3J 1G6 

Tel: (902)425-5450, ext. 338, fax: (902)425-5606 

Web page:  www.gymns.ca 

e-mail: gns@sportnovascotia.ca

Board of Director’s Meeting 
Thursday, April 23rd, 2020, 8:00pm 

Zoom Meeting 

FINAL MINUTES 

1. Call to Order 8:10pm

Staff: Angela Gallant- Executive Director, David Brown-Technical Director, Megan Looke, Mel
Wallwork, Suzie Gallagher, Sherry Waters , Nick Lenehan, Carol Anne Prost, Jason MacLeod, Cathy
Huntington,  Ted Higney, Vaughn Arthur, Stewart Gunn, Thorne Sutherland,

2. Approval of Agenda

Motion to approve
Moved Cathy Huntington, 2nd by Vaughn Arthur

All in favour
Motion passed

3. Adoption of Previous Minutes

Motion to approve
Moved by Ted Higney, 2nd by Vaughn Arthur

All in favour
Motion passed

• Business Arising – Only what is currently in the agenda. Angela asked if there were additions and
there were none.

• Action items
Reviewed action items

Previous meeting action:  – Equipment check list -  
David gave an update based on his attached TD report about the use of Equipment Checklist and how they 
can be used as a “best practice”.  This could be a symposium topic with the right person presenting. Bill 
Rhoades was suggested. David will follow up with Bill. 
No new updates 

Previous meeting action: to make sure that the committee chairs meet on an annual basis. (David) 
This will happen as part of the fall workplan. 

Topic items for this committee chairs meeting: to include judging honorarium and who pays for judge 
travel. David will set up an email chain to get this ball rolling. 

This will remain on the agenda. 

Previous meeting action: Ignite - David will follow up on status with CSCA  
Update: David received an email from Sarah McNeil April 7th am. The process will be an application 
submission on CSCA website. They will email PSOs when the application is live and what the deadline for 
submissions is. They haven't made a decision yet as to when they will be accepting applications since there is 
still so much uncertainty around the ongoing and upcoming school year.   

mailto:gns@sportnovascotia.ca


 
 
 

4. Covid-19 Updates  
  
Previous Meeting Action We will make the conditioning video made by Martha available to all member 
clubs. 
 
This was done and the videos have gone live out to clubs. The feedback has been positive. David applied for 
funding for this project 

 

• Online zoom type training/conditioning  
 

Angela participated in a Sport and Law online webinar that discussed online training and safesport 
It discussed making sure we have contacted our insurance to let them know what we are doing with regards to 
online training etc. we have already done this. 
 
3 key things:  
Is it sanctioned?  
Is it only to offered to registered members? 
Are the participants on the zoom training being supervised? 

 

• They need to be tracked. A log in process. They need to able to document who is on the training. 

• There does need to be a disclaimer indicating that only members are to participate. 

• The videos can’t be recorded and shared later. 

• What about waivers? Not enforceable for minors so it would be better to have a description of risk. Need to 
follow rule of 2 

• Virtual training must be optional. 
 

Angela previously sent out copies of the Alberta, Newfoundland and the Gymnastics Canada National Team Athlete 
examples as well as some guidelines from the Insurance. Nothing was contradictory with the examples sent out.  
The board discussed the various options.  Nick indicated that a good starting point is the GCG do as it is very 
detailed.  For example, standing saultos were not supported as acceptable conditioning.  
 
All were in agreement that the GymCan document is a good guideline of what is acceptable.  This GymCan doc 
combined with some AGF guidelines and our disclaimer should cover us. 
 
Stewart asked how this would apply to coaches who are currently on layoff. These coaches are still members with 
host clubs so are still covered. You are acting as a volunteer in good standing. 
 
David added the following from an earlier discussion with Angela; 

• Online training needs to be restricted to zoom or skype not facebook or Instagram 

• Safe working area – things that if bumped into could result in injury 

• Social distancing - Sticking to provincials guidelines on social distancing 

• Making sure there is someone else at home during training 

• Make sure following safe sport guidelines 
 
David and Vaughn took this project on and will report back to the board for final approval by email vote. 
 
Motion: Gymnastics Nova Scotia moves to sanction online conditioning and flexibility training consistent with 
Gymnastics Canada recommended guidelines and NS Provincial Social Distancing requirements subject to final 
board approval. 
Moved by Stewart Gunn, 2nd by Thorne Sutherland 
 
All in favour 
Motion passed 

 
5. GNS Strategic Plan 
Previous meeting action:  12-month plan to show how the Strategic Plan and the outcomes will be completed. 
Future GNS board agendas will reflect the outcomes and Strategic Plan and a record of their progress.  Angela and 
David were tasked to do a 12-month plan. 
 
Update: This has not been started but now that things are settling Angela and David will get started on this. 
 



 
 
 
 
Previous meeting action:  Establish reserve fund 
Committee structure for reserve fund: Angela, David, Sherry and 3 program chairs will make up this committee. 
Susie commented that one thing to start with is; money that we have not used for Atlantics, Eastern’s and 
Canadian’s can be put into savings. Angela commented that with a negative bottom line we may need to redirect 
that money to create a break-even budget. 
 
Update: Angela and Sherry are planning to meet this Tuesday night (April 28). Angela is working to update accounts 
payable, accounts receivable and deferred revenues so once this is complete, she will have a better idea on where 
we stand. 
 
Angela mentioned the $40,000 no interest loan where you only need to pay back $30,000.  She will look in to 
applying for this through Scotiabank.  You are not allowed to invest this money as it needs to be used for operating.  
This $10K might be an extra amount we can use to help the clubs. 
 
Susie asked about the 5K small business grant?  Angela was not sure we fit the criteria. She will follow up to confirm 
 
Angela will set up a CRA account so that we are able to apply for the CEWS funding. 
 
Action Item -HST rebate. Angela to apply for this rebate for 2018 and 2019 by Tuesday April 28th 

 
6. GNS Budget – 2020-2021  

 
Previous Meeting Action: Nick commented that if we needed to remove funding to bring the budget close to zero it 
might be “special projects”. Nick noted that the Gym Can AGM meeting will most likely be virtual so this will also 
save us.  Only $500 has been budgeted for this year in case of registration fees or other.  Set GNS board meeting 
costs at $1000.00 instead of $1500 since we can use Zoom and people won’t have to travel as much.   

 
Current pathways breakdown has been MAG - $12000, WAG - $12000, T&T - $6000 
Previous Meeting Action for the 3 Committee chairs to have a discussion on how we divide funds for pathways 
(David has this in his meeting agenda for Program committees) 
 
Angela sent out a revised working budget based on recommendations from previous meeting discussion. Nick 
mentioned that the pathways money has not been clearly split in the budget. Angela will put the 30K in pathways 
expense as its own budget line and show the program committees at 0 for now. 
 
Note: there was a gap in the recording and budget item was re-visited at the end of the meeting  
 
 
7. Safe Sport Policies  
 
Previous meeting action remains to have legal personnel review policy manual once all Safe Sport amendments 
are completed.  The policy manual is ready in draft form and Angela has sent it to Sport and Law a quote on a legal 
review. She will also send it to a local law firm for a quote and she has applied for funding 
 
Nick update: The Policy manual Sport and Law quote came back higher than expected. However, Sport and Law 
despite the cost may be the best choice if they do not do the entire manual.   Sport and Law has their way of doing 
things but another firm could do the job just as well just different. We will continue to look for another quote.  
 
Sport and Law may be thinking we need our entire policy manual looked at but the reality we do not.  The quote was 
between $3,000 and $5,000 where Nick was expecting around $1500.00.  We may need to revise what we want. 
 
Angela increased the ask for the S4S grant based on the S&L quote.  If we are able to get more funding that would 
be another reason to go with Sport and Law. 

 
Previous meeting action:  to ask about members “not in good standing” during the legal review. Nick identified that 
we can withhold membership for members “not in good standing”. We need to clarify what “in good standing” is?  
Does it mean more that have you paid your fees. There are many other scenarios that could be considered as not in 
good standing. 
This will be asked when we go through the Legal review. We still need to clarify what is: In good standing” 
 
 



 
 
 

• Establish and support a Safe Sport Working Group with representation from the Board of Directors, 

Gymnastics Nova Scotia, athletes, coaches, officials, and external experts, as appropriate.  

 

Previous meeting action: Vaughn will reach out to approx. 5 people to make up the GNS Safe sport committee.  
Nick Lenehan expressed interest in being part of this committee. 
Vaughn has not had an opportunity to follow up on this. He will start it as time permits 
 
Update: Vaughn is still working on this. 
 
Previous meeting action: It was suggested that a more in-depth seminar be offered on Safe sport to all Team NS 
staff, potentially during the symposium. 
Update: David noted the Elana Liberman, the safe sport lead for Sport Nova Scotia will be presenting at the 
Symposium. She and Nick have been in touch about doing a combined presentation.  
 
Action: David will be sending the CAC Safe sport training course out to coaches. 
 
This was done and several coaches have taken advantage of the offer. 
 
Update: Nick has seen another offer from CSCA that will take place in late May. Angela and David to follow up.  
 
Action: David will prepare a workshop for coaches to understand the locker and PD points 
 
Update: This is completed and will sent out to the membership 

 
8.  Coaching Updates 
 

• Coaching courses 
 
Action: David will continue to work on making sure coach database and method for information distribution is up to 
date 
 

• Symposium / Gymnaestrada  
 
Action: “If we do not know by April 20th 2020 then we should drop the plans for a June symposium and 
Gymnaestrada” 
 
Motion that GNS postpone the Gymnaestrada and the symposium for 1 year and that the TD will work to 
create an interim coach training opportunity online or in another format  
Moved by Vaughn Arthur, 2nd by Jason MacLeod 
 
All in Favour 
Motion passed 
 
Previous meeting action:  David to contact AAI Tony Smith to see if they have a floor that we could use for 
Gymnaestrada.  This was done but as of this meeting he had not heard back from AAI 
 
9. GNS Awards – Carol Anne Prost 
 
Awards are done and in Thanks to everyone for their efforts 
 
10.    GNS Annual General Meeting – June 20, 2020  
 

• Options for GNS AGM this year due to Covid-19 
Angela discussed the virtual meeting option for AGM. This is permitted,  We can also delay the AGM as long as it 
happens within 90 days of the state of emergency being lifted.  Based on the calendar this may not be an option. 
 
If we do the virtual AGM “Simply voting”, is the program that most groups are using for virtual meetings and we 
would likely proceed with that.  This may actually increase our participation. We believe Sport and Law has made a 
bulk purchase of this program so that we should be able to access this through them.  Angela will look into a cost 
associated with this.  There was general consensus that a virtual AGM could be successful and there was 
discussion around an ideal date and time for a virtual AGM.  



 
 
Motion:  That the 2020 GNS AGM will be held virtually on Thursday, June 18th at 8:00 pm 
Moved by Ted Higney, 2nd by Mel Wallwork 
 
All in favour 
Motion passed 
 
Angela indicated that one of the requirements of a virtual AGM is that we will need to look at strategies in advance 
as to how to handle glitches during the meeting, reconvening, managing the chat line, etc 
 

• Nomination process - Our updated bylaws and policies have been accepted by RJS and they are now in 
effect. The new by-laws will define the nomination process for the 2020 AGM 
 
  Nominations are 30 days out from the AGM  
 
Previous meeting action:  
Nick will look further into how (or if) this new process affects member-at-large positions. 
 
Update: Nick discussed what he has learned. It is a difficult concept but the best way forward is that All positions 
will be Member at Large with no particular titles. GNS would be a board of committees. A member would serve as a 
chair for a particular committee. The idea is that other than tech chairs all other positions would be decide upon from 
within so that the right person is in the right position. The treasurer would have a finance committee. Instead of 
people going for a particular position they would fill a role as needed. The board would assign roles and elect 
executive committee members. 
 
Susie asked if MAL were voting members. They are considered voting members unless otherwise identified in the 
bylaws 
 
Susie asked the board members what their thoughts were on this concept. There were only positive comments in 
favour of this approach. 
 
Every year after the AGM the board would look at committees to determine relevance 
 
Action: Nick will create a draft flow chart to explain for the board the concept in greater detail 
 
 
Previous meeting action:   Identify Gaps in board expertise - Nick commented that this was done at the Gym Can 
meeting and he will find that information and provide it to Angela.  GNS can use the same form. 
Update: Nick indicated that he had the gap analysis form but that it has not been sent out. Angela will send this out 
to Board members once Nick sends her the finalized version. 
 
Update April 23rd.  Nick has updated this and adapted it to suit the needs of GNS. The idea is to fill out the form and 
return it to Nick for interpretation and recommendation.  
 
Action for board Angela has sent it out to board members and Nick has asked that they complete it and return it to 
him by Friday May 8th. 
 
Action: Angela to forward the GCG report so board members can get an idea of what the information matrix on 
board expertise would look like. 
 
11.  Reports   
 
a) President – Vacant 
 
b) Vice President & Uniforms – Susie Gallagher  
Previous meeting action: Angela will follow up to see whether they started production of track jackets. If they have 
not started to produce them, see if they can put a stop to the order.  
 
The track jackets are on their way and there is not much we can do at this point. Cost is about $5400. GNS will hold 
onto these jackets until next year.    
 
Previous meeting action:  Nick suggested that Susie should take the lead on staff annual reviews and she will 
liaise with Erin from SNS for assistance on annual reviews/performance appraisals.  
 



 
 
 
Previous meeting action: Susie noted that there should be a discussion of salary review after the minimum wage 
increase and cost of living for David and Angela. Susie will coordinate this. 
Update: Susie is working on reviews. But they are not complete 

 
Previous meeting action:  Susie will have GK do up a sample suit. GK is fully closed at this time. This may take 
time. 
Update:Susie has reached out but not heard back from GK.  Mel provided some information as to how she might 
connect with her. 

 
c) Executive Director – Angela Gallant  
 
Sport consultant asked for a survey on what the financial impact (revenue losses) that we expect to see from the 
beginning of March to the end of July 2020 was likely to be. She prepared a response and submitted it. In the 
response she identified; Membership revenue loss assuming no new members (approx. 37K when compared to last 
year’s numbers), NCCP courses, Tumble Bugs leader workshops, Provincials, team attire etc. The estimated 
revenue loss was close to 61K for GNS. 
Angela identified in the survey that it would be nice to have funding to support clubs ($60K) but she was not sure 
where or what the plan for this report will be. We are hoping that there may be money coming for sport assistance. 
 
Block funding memo was sent out recently and cheque should be out shortly. Total core funding amount will be 
distributed at this time ($55,000) .   
 
Elite Canada -Gym Can MAG and WAG together again in 2021.  Should we consider it? Feb 4th -7th Next year is an 
Olympic year so it could be exciting and a great way to increase publicity of gymnastics. That said the public rules 
for social distancing at that time could be very different from what we know as normal. GymCan Events Director 
(Amanda Zevnik) is scheduling a meeting for early May to discuss hosting for next year with the other provinces. 

 
Action: Angela will reach out to Bursary committee and will update the bursary applications for the 2020-2021 
Academic year. 
 
Also looking to do another club zoom call the week of April 27th. 
 
d) Technical Director Report – David Brown  
David presented a verbal report 
Videos done by Martha are now out 
Participated in online update training for the New MED with Stewart and Kelly 
 
e) Treasurer – Sherry Watters no report 
 
f) Women’s Program Committee Directors – Eleanor Melrose and Ted Higney  no report 
 
g) Men’s Program Committee Director – Nick Lenehan  
An email from Men’s program manager of MAG athletes to create a tracking document. Nick prepared this and sent 
it out to GCG 
 
UCIC Cheques to Alta and Titans - Leave on hold for now. 
 
h) Trampoline/Tumbling Tech Committee Director– Thorne Sutherland  no report 

 
i) Education/Recreation Director – Megan Looke nothing to report 
 
j) Social Media Director – Jason MacLeod nothing to report  
 
k) Safe Sport Director – Vaughn Arthur noting to report  
 
l) Events Chair – Melanie Wallwork nothing to report 

 
m) Competitions Director – Stewart Gunn  

    Nothing other than Canadians have been cancelled 
 
 
 



 
 
 

n) Historian & Awards Director – Carol Anne Prost 
Carol Anne noted that we when we send out awards we don’t always have to take the top level person. We could 
actually pick someone who may not have been so high profile. If we are not trying the be in the top three in the 
Province we could put someone forward who the board feels deserves recognition. This is something to be 
considered for next year. 
  
o) Conflict Resolution Director – Ted Higney  nothing to report 

 

12. New Business  

• Other 
 
Previous meeting action:  A decision will be made by April 20th 2020 as to the amount of refunds for the registrants 
of the 2020 Provincial Gymnastics, Trampoline and Tumbling Championships. 
 
Update: Susie indicated that she met with her board and that they suggested that Titans keeps $10 per “athlete 
registration” and the balance would be returned to the athletes. The board asked that refunds of registrations be 
advertised so the families are aware of this. 

 
Motion: That the recommendation from Titans Board of Directors that Titans Gymnastics and Trampoline keeps $10 
per “athlete registration” to help defray administrative costs already incurred for 2020 Provincials and the balance 
would be returned to the clubs. 
Moved by Jason MacLeod, 2nd by Thorne Sutherland 

 
All in favour 
Motion passed 
 
Amherst Invitational  
Susie mentioned the circumstances around the cancellation of the Amherst invitational and the impact it has had on 
their club. There was significant conversation around this that resulted in the following action. 
 
Action: That GNS send a letter telling Amherst Aerials that the GNS board feels that due to the circumstances 
around the cancellation of the Amherst invitational they should not feel obligated to provide a refund to registered 
competitors. Ted will do this and send it to Angela for review. 
 
Return to Play 
Susie brought up the idea of drafting a return to play action plan. It would be helpful if we have a 3 tiered plan of how 
we will return to play. Gym Ont and Sask.Gym have developed plans. We are at the mercy of the Province as to 
what we do when. At this point it would be difficult to create anything that would have any accuracy. There was 
significant conversation around what this might look like and it resulted in the following action: 
 
Action:  To put a draft plan together outlining a return to play strategy that allows for a graduated approach to 
seeing the gyms re-open.  Susie will work on this. 
 
Return to budget discussion 
Angela sent out a revised budget during the meeting showing a deletion of the revenues and expenses from 
Symposium and Gymnaestrada. It now shows $675.00 net income.  It was noted that the Pathways money has not 
been split up between committees.  Angela indicated there are still some deferrals to be recorded and that a few 
expenses are still coming in. 

 
Motion that the current budget as presented (proposed working budget during April 23rd 2020 meeting) be accepted 
as the working budget for 2020/21 
Moved by Vaughn Arthur, 2nd by Cathy Huntington 
 
All in favour 
Motion passed 

 
13.  Review of Motions and Action items 

    
14. Next Board of Director’s meeting date -  May 14th 2020 7:00pm via Zoom 
 
15.    Adjournment 10:18 pm 
 



Gymnastics Nova Scotia
Proposed Budget

2020-2021 2019-2020 2019-2020 2018-2019 2017-2018

Proposed working budget
estimated 

actuals as of Sep'19 Actuals Actuals

23-Apr-20 31-Mar-20 Budget 31-Mar-19 31-Mar-18
Revenue  

Sales 5900 5776 6500 6764 6557
PSO Funding 55000 52500 52500 50000 50000
Summer Staff Funding 0 0 0
Provincial Coach S4S Grant 35000 35000 35000 35000 35000
PSO Enhancement - S4S Grant salary 3000 3000 7000 3000 3000

S4S Grant PD 2000 6000
Pathways Funding 30000

WAG 12000 12000 12000 12000
MAG 12000 12000 12000 12000
TTTC 6000 6000 6000 6000

NCCP 15000 15388 20000 22170 12553
Membership 270000 326145 320000 265033 202996
Tumblebugs - Grant 40000 40000 40000 40000 40000
Tumblebugs sales/regis 5000 4155 5000 6960 6875
PSO project Grant (Coach Coordinator) 0 2225
PSO project Grant (Online registration) 2000 0 2000 0
PSO project Grant strat planning 0 $1,745
MPC Officials Tax Receipts 850 3974 800 0 0
TTTC Officials Tax Receipts 900 1700 800 457 716
WPC Officials Tax Receipts 3500 3730 4000 4625 5577
Club comp - Sanctions 225 225 250 300 275
Club comp - Tom's Tax 1400 1428 1500 1664 1388
Participation Funding 20000 20000 20000 20000 20000
Coach Symposium (Registrations & grants) 0 1200 2000 2100 2417
GNS Gymnaestrada Grant? 0
Silent Auction 0 805 800 1406 579
Interest / Other / Afinity 500 725 800 896 1665

Total Revenue 490275 553496 548950 490375 421823

Expenditures
Cost of Sales 5800 4959 5000 4876 6722
Inventory Adjustment -2748 7116
Staffing expenses 134000 133063 132500 132271 130789
Summer Staff 0 0
Promotion/marketing 500 30 500
Special Projects - High Performance 0 0 0 3000 1000
Special Projects - Club education 0 0 0 695 1000
Provincials Artistic & T&T 140 200 216 199
Provincial Awards -572 100 97 -212
Atlantic Artistic 6698 6800 7043 8213
Easterns Artistic & T&T 16306 17000 26531 7491
Nationals (Artistic) 250 17428 18300 18574 14136
Nationals (T&T) 4509 4800 4587 2720
Elite Canada hosting 0 0 84 105
NCCP 13000 13660 10000 10986 9331
Participant Development - bursary, RIS, other 4000 3661 12000 14424 9667
S4S - webpage/software development 2000 0 2000
S4S - strat planning 0 3132



Gymnastics Nova Scotia
Proposed Budget

2020-2021 2019-2020 2019-2020 2018-2019 2017-2018
Proposed estimated Budget Actuals Actuals
working actuals

Coach Symposium 0 2384 2500 1084 1325
Gymnaestrada 0
Membership (GCG) 56000 59496 63500 70808 65688
Membership Insurance 155000 151266 162000 113962 19565
RiS, Resound, SOCAN, SNS, JS Registry 2500 2376 2000 1724 1530
Staff - Provincial Coach Travel 2000 895 2500 1526 1136
Team NS - Provincial Suits 0 -543 300 -1824 -503
MPC 10000 7782 10000 8946 10000
Men's Officials Tax Expenses 850 1936 800 0 0
WPC 10000 4634 10000 10000 10000
Women's Officials Tax Expenses 3500 3785 4000 4625 5577
TTTC 7000 3515 5000 5000 5000
T&T Officials Tax Expenses 900 589 800 457 715
Pathways - WPC 12000 8833 10000 12000 12000
Pathways - MPC 12000 8979 12000 12000 12000
Pathways - TTTC 6000 4720 6000 6000 6000
Executive/BOD Meetings 1000 995 2500 1646 2973
GNS AGM 500 483 300 637 532
GNS General Awards 300 0 400 340
GCG Other Meetings 3000 3620 2000 2073 1371
GCG AGM Meetings 500 2685 2685 2800 2525
Tumblebugs 30000 28471 35000 29044 48726
Administration 17000 18272 14000 12949 12800
Other 0 0 0 0 0

Total Expenditures 489600 518187 557485 516433 417237

Net Revenue (Expense) 675 35309 -8535 -26058 4586

Amounts deferred to following year
WPC tax carryover 169.55 0
MPC tax carryover 3109 2124
TTTC tax carryover 729.6 382
WPC pathways carryover -2218.97 6661
MPC pathways carryover 487.91 563
TTTC pathways carryover 1043.3 5605
WPC Cte carryover -403.43 5844
MPC Cte carryover 0 0
TTTC Cte carryover 3135.05 5635
Special projects high performance 1000
PSO Enhancement Prof Dev grant 4000 2000

11052.01 28814



Gymnastics Nova Scotia

Proposed Budget

2020-2021 2019-2020 2019-2020 2018-2019 2017-2018

Proposed working budget estimated actuals as of Sep'19 Actuals Actuals

7-Apr-20 31-Mar-20 Budget 31-Mar-19 31-Mar-18

Revenue  

Sales 5900 5776 6500 6764 6557

PSO Funding 55000 52500 52500 50000 50000

Summer Staff Funding 0 0 0

Provincial Coach S4S Grant 35000 35000 35000 35000 35000

PSO Enhancement - S4S Grant salary 3000 3000 7000 3000 3000

S4S Grant PD 2000 6000

Pathways Funding 30000

WAG 12000 12000 12000 12000

MAG 12000 12000 12000 12000

TTTC 6000 6000 6000 6000

NCCP 15000 15388 20000 22170 12553

Membership 270000 326145 320000 265033 202996

Tumblebugs - Grant 40000 40000 40000 40000 40000

Tumblebugs sales/regis 5000 4155 5000 6960 6875

PSO project Grant (Coach Coordinator) 0 2225

PSO project Grant (Online registration) 2000 0 2000 0

PSO project Grant strat planning 0 $1,745

MPC Officials Tax Receipts 850 3974 800 0 0

TTTC Officials Tax Receipts 900 1700 800 457 716

WPC Officials Tax Receipts 3500 3730 4000 4625 5577

Club comp - Sanctions 225 225 250 300 275

Club comp - Tom's Tax 1400 1428 1500 1664 1388

Participation Funding 20000 20000 20000 20000 20000

Coach Symposium (Registrations & grants) 1500 1200 2000 2100 2417

GNS Gymnaestrada Grant? 2000

Silent Auction 0 805 800 1406 579

Interest / Other / Afinity 500 725 800 896 1665

Total Revenue 493775 553496 548950 490375 421823

Expenditures

Cost of Sales 5800 4959 5000 4876 6722

Inventory Adjustment -2748 7116

Staffing expenses 134000 133063 132500 132271 130789

Summer Staff 0 0

Promotion/marketing 500 30 500

Special Projects - High Performance 0 0 0 3000 1000
Special Projects - Club education 0 0 0 695 1000

Provincials Artistic & T&T 140 200 216 199

Provincial Awards -572 100 97 -212

Atlantic Artistic 6698 6800 7043 8213

Easterns Artistic & T&T 16306 17000 26531 7491

Nationals (Artistic) 250 17428 18300 18574 14136

Nationals (T&T) 4509 4800 4587 2720

Elite Canada hosting 0 0 84 105

NCCP 13000 13660 10000 10986 9331

Participant Development - bursary, RIS, other 4000 3661 12000 14424 9667

S4S - webpage/software development 2000 0 2000

S4S - strat planning 0 3132



Gymnastics Nova Scotia

Proposed Budget

2020-2021 2019-2020 2019-2020 2018-2019 2017-2018

Proposed estimated Budget Actuals Actuals

working actuals

Coach Symposium 2500 2384 2500 1084 1325

Gymnaestrada 1600

Membership (GCG) 56000 59496 63500 70808 65688

Membership Insurance 155000 151266 162000 113962 19565

RiS, Resound, SOCAN, SNS, JS Registry 2500 2376 2000 1724 1530

Staff - Provincial Coach Travel 2000 895 2500 1526 1136

Team NS - Provincial Suits 0 -543 300 -1824 -503

MPC 10000 7782 10000 8946 10000

Men's Officials Tax Expenses 850 1936 800 0 0

WPC 10000 4634 10000 10000 10000

Women's Officials Tax Expenses 3500 3785 4000 4625 5577

TTTC 7000 3515 5000 5000 5000

T&T Officials Tax Expenses 900 589 800 457 715

Pathways - WPC 12000 8833 10000 12000 12000

Pathways - MPC 12000 8979 12000 12000 12000

Pathways - TTTC 6000 4720 6000 6000 6000

Executive/BOD Meetings 1000 995 2500 1646 2973

GNS AGM 500 483 300 637 532

GNS General Awards 300 0 400 340

GCG Other Meetings 3000 3620 2000 2073 1371

GCG AGM Meetings 500 2685 2685 2800 2525

Tumblebugs 30000 28471 35000 29044 48726

Administration 17000 18272 14000 12949 12800

Other 0 0 0 0 0

Total Expenditures 493700 518187 557485 516433 417237

Net Revenue (Expense) 75 35309 -8535 -26058 4586

Amounts deferred to following year

WPC tax carryover 169.55 0

MPC tax carryover 3109 2124

TTTC tax carryover 729.6 382

WPC pathways carryover -2218.97 6661

MPC pathways carryover 487.91 563

TTTC pathways carryover 1043.3 5605

WPC Cte carryover -403.43 5844

MPC Cte carryover 0 0

TTTC Cte carryover 3135.05 5635

Special projects high performance 1000

PSO Enhancement Prof Dev grant 4000 2000

11052.01 28814



G Y M N A S T I C S   C A N A D A 

Board of Directors – Skills Matrix Summary Report  

BACKGROUND PROFILES:  

Geographic Location: The members of the board represent Canada from coast to coast. There are 

members from Nova Scotia, Quebec, Ontario, Alberta, and BC.  

Gender Balance: The board is made up of 7 individuals at this time. 4 Female and 3 Male.  

Average Age: The average age of the board is 52.8 years old. This is younger than previous GymCan 

boards. 

Ethnicity: The Board is not ethnically diverse. Every member is Caucasian.  

Minority Group Representation: The board has only one member from a minority group. 

Languages: 6 of the 7 board members have English as a first language, and 1 has French as their first 

language. 3 members speak French, 1 has some French and 1 also speaks Spanish. 

Education: All board members have post secondary education and 6 have University degrees.  

Current and Past Professions: The board is very diverse and highly skilled in this area. There are 2 

members who have worked in the field of Law, and 3 who have worked in the Finance field. The board 

has 1 business owner, 1 Leadership Developer, and 2 of the board members are currently involved in 

delivering gymnastics programs and coach education. One of the members is an HR specialist. One 

member is the former CEO of a national sport, and one member has been the ED of a provincial sport.   

Volunteerism: The board members have all been involved in volunteerism in various aspects of their lives, 

for numerous organizations and events, and the current board members offer 8 to “what ever is needed” 

volunteer hours monthly to GymCan     

QUALITIES AND PERSONAL STYLE:  

The Board rated themselves 1, 2, or 3 (1=not my strength, 2= okay, 3= strong in this area)  

Leadership Skills: The majority felt that they had strength in this area. The average rating was 2.71.  

Personal Connection to GymCan Mission: The average rating was 2.14. This indicates that perhaps the 

board should look at the new mission with a view to have full engagement in this statement of cause.  

Consensus Builder: The average rating was 2.28. Most feel that they are skilled at Consensus Building.  

Strong Communicator: The average rating was 2.42 indicating that the members felt adept in this area.  

Strategist: Most Board members felt somewhat strong in this area with a 2.28 average score.  

Visionary: Most board members indicated that they had strength in this area with an average score of 

2.28. 

Manager/Delivery of a Non-Profit organizations: Though this is not a quality, six members indicated 

some experience or expertise in this area. The Average score was 2.0  

 

 

CONTACTS AND INFLUENCE:  



The board indicated if they had contacts, influence, or had participated in the following:  

Past or Current Program Participation: 5 out of 7 indicated that they had 

contacts/influence/participation.  

Non-Profit Board Member: 6 of the 7 indicated they had been a N-P Board member.  

Member of Other Orgs or Associations: 5 of 7 have been, or are members of other organizations or 

associations. 

Corporate or Business Contacts: 4 of the 7 indicated that they have corporate or business contacts.  

Media Contacts: only 2 of the 7 have media contacts.  

None of the current Board Members have: Government or Political Contacts, Fundraising or Foundation 

Contacts, Municipal or Provincial Contacts, Education/College/University Contacts, or Social Media 

Contacts.  

BOARD INVOLVEMENT & EXPERIENCE ON OTHER NON-PROFIT BOARDS, PROFIT BOARDS, OR CHARITIES:  

Members indicated all that applied to their experience. Overall the Board of Gymnastics Canada has extensive 

experience in the Non-Profit world.  

Chair: 2 members have been the Chair of a Non-Profit organization. 

Executive: 6 members have been on the Executive of a Non-Profit organization, 2 have been on the 

Executive of a Profit Board, and 1 has been on the Executive of a Charity. 

Finance: 4 GCG board members have been on the Finance Committee of Non-Profit orgs.  

Nominating: 2 members have been on the nominating committee of a Non-Profit organization.  

Human Resources: 4 of our members have been on the HR committee of a Non-Profit org, 1 has been on 

a for Profit organization HR Committee, and 1 has been on the HR committee for a Charity. 

Fundraising Committee: 3 members have been on a Fundraising committee for a Non-Profit org, 1 on a 

for Profit org, and 1 member has been on a Fundraising committee for a Charity. 

Safe Sport Committee: 1 member has been on the Safe Sport Committee for a Non-Profit org.  

Awards/Recognition: 2 members have been on Award or Recognition committees for other N-P orgs.  

Board Development: 3 GymCan board members have been on Board Development committees for other 

N-P organizations. 

Events: 1 board member has been on an Events committee for a N-P organization.  

Technical Committee: 2 GymCan board members have been on Technical committees for other orgs. 

Marketing: 1 board member has been on a Marketing committee with another Non-Profit organization  

 

 

 

INVOLVEMENT AND EXPERIENCE ON THE GYMNASTICS CANADA BOARD OF DIRECTORS:  



Board Members indicated which committee or committees they belonged to on the GymCan Board.  The Board 

Members are often on 2 to 3 different committees, working on behalf of Gymnastics Canada   

Strategic Planning: 2 of 7 members are on this committee  

Finance: 3 members are lending their expertise to this area  

Nominating: Gym Can has this function outside of the role of the Board  

Human Resources: 4 of the 7 board members dedicate time to this function  

Bylaws & Policy: 1 board member does work in this area  

Fundraising: we currently have no board member assigned to this area 

Safe Sport: 2 board members are assigned to this function at the board level  

Awards: 1 Board member is leading this area  

Board Development: 1 board member does work in this area   

Events: 3 of the GymCan board members dedicate time to this function  

Operations Council: 1 board member sits on the Provincial Operations Council  

Marketing & Business: 3 Board Members dedicate time to this committee 

SKILLS AND EXPERIENCE: 

Board Members indicated if they had Led the Process, Participated in the process, or had no Experience in this area. 

The board indicated a great deal of leadership and experience and a high level of participation in most areas of the 

delivery of an organization.  

Constitution & Bylaws: 3 have led this process, 3 have participated, and 1 had no experience in the 

development of a constitution or bylaws.  

Policy Development: 4 of 7 had been a leader in the development of policies, 2 had participated and only 

1 had no experience. 

Strategic Planning: 3 held leadership positions in strategic planning and 4 had experience participating.  

Board Recruitment: 6 members of the GymCan board been involved in recruitment, 1 had no experience.  

Fundraising: 2 board members have led a fundraising effort, 3 have participated and 2 had no experience.  

Budgeting/Fiscal Control: 2 GymCan board members have led the process of budgeting or fiscal control, 

4 have participated in this area and 1 had no experience.  

Accounting: 2 have led the accounting function, 2 have participated and 3 had no experience in 

accounting.  

Investments: 2 board members have led the process, 1 has participated and 4 have no experience in 

investments.  

Law: 2 have led in a legal capacity, 2 have participated and 3 have no experience in law.  

Contracting/Negotiations: 3 board members have led this process, 2 have participated and 2 have no 

experience  



Sales: 2 have led a sales process, 2 have participated and 3 have no experience.  

Government/Regulatory Issues: none have led the process in this area, however 3 have participated. 4 

board members have no experience in this area. 

Advocacy/Lobbying: no board members have experience lobbying or advocating, 1 has participated and 

6 have no experience.  

Real Estate/Building: 1 has led the process in this area, 3 have participated, and 3 have no experience.  

Information Technology: 2 GymCan board members have led this area, 1 has participated, and 4 have no 

experience. 

Marketing: 1 has led the process, 3 board members have participated in marketing, and 3 have no 

experience.  

Training and Education: 1 board member has led the process, 4 have participated and 2 have no 

experience in the Training and Education area.  

Human Resources: 5 GymCan board members have led the process in HR, 2 have participated.  

Organizational Development: 5 members have led the process in Org Development, 1 has participated 

and 1 has no experience.  

Project Management: 4 board members have led the process of Project Management, 3 have participated.  

SUMMARY OVERVIEW:   

The Board of Directors of Gymnastics Canada: 

- Are from various areas of Canada  

- Have an average age of 52.8  

- Are made up of an almost equal number of men and women 

- Have several members who are bi-lingual – French and English 

- Have diverse professional designations  

- Are, for the most part, highly educated  

- Are very experienced and skilled  

- Dedicate a good deal of time to their volunteer roles with GymCan  

- Have a good deal of the personal and professional qualities needed for non-profit organizations 

- Are very experienced in other non-profit organizations 

- Have filled several roles each on the board for GymCan  

- Have leadership skills and experience that they bring to the table for the Gymnastics Canada 

organization  

- Are not ethnically diverse  

- Do not have a great deal of contact or influence in the public realms  

SUCCESSION AND RECRUITMENT IMPLICATIONS:  

Gymnastics Canada could benefit by recruiting people with:  

- more background in events, marketing, government, and advocacy 

- a communications expert 

- an expert in organizational excellence and structures   

- more ethnic diversity  



People in these areas could contribute to the organizations volunteer leadership body very positively.  

Twyla Ryan, 
Governance Committee Chair 

 



 

 

G NS    B O A R D   O F   D I R E C T O R S  -  S K I L L S   M A T R I X  - SPRING 2020 

Board Member Name:                                                               

BACKGROUND PROFILE:  

Geographic 

Location 

(City)  

Gender  Age Member of a 
Marginalized Group 
(list any that apply) 

First 
Language 

Other 
Languages  

(list all) 

Current 
Profession 

Past Relevant  
Work Positions  

Highest Level  
of Education  

Hours/month 
Able to 

Contribute 

 
 
 
 
 
 

   
 

      

 

 

QUALITIES AND PERSONAL STYLE: Rate Yourself: 1, 2 or 3. ( 1 = Not my strength; 2 = okay; 3 = strong in this area)  

Leadership 

Skills 

Personal Connection 
to GNS Mission 

Consensus  
Builder 

Strong 
Communicator 

Strategist Visionary Manager/Delivery  
of Non-Profit Orgs  

       

 

 

CONTACTS AND INFLUENCE: Please indicate with an ‘X’ if you have contacts, influence or participation in the following:  



 

 

Past or 

Current Gym 

Program 

Participation 

Non-Profit 
Board 

member 
(not GNS) 

Membership 
in Other Orgs 

or 
Associations 

Corporate or 
Business 
Contacts 

Media 
Contacts 

Government 
or Political 
Contacts  

Fundraising or 
Foundation 

Contacts 

Municipal or  
Provincial 
Contacts  

Contacts in 
Education: 

College/University 

Social Media or 
Other – Please 

list other!  

 
 

         

 

 

BOARD INVOLVEMENT & EXPERIENCE ON OTHER NON-PROFIT BOARDS, PROFIT BOARDS OR CHARITIES: Please insert - C, PB, and/or NPB  ( C= 

Charity, PB = Profit Board, NPB = Non-Profit Board)  Include all that apply.   

Executive  

Committee  

Finance 
Committee  

Nominating 
Committee  

Human 
Resource 

Committee  

Fundraising 
Committee  

Awards/ 
Recognition  
Committee 

Board 
Development  

Committee  

Events 
Committee  

Technical  
Committee 

Officials 
Committee 

Other – Please 
indicate type 
of Committee 

 
 

          

 

 

SKILLS AND EXPERTISE: Rate Yourself: 0, 1, 2 or 3. ( 0 = No experience, 1 = Minimal experience; 2 = Experienced; 3 = Experienced AND can Lead the Process) 

AREA OF EXPERTISE: 0 - 3  0 - 3  0 - 3 

Constitution & Bylaws    Investments  Information Technology   

Policy Development  Law  Public Relations  

Strategic Planning  Contracting/Negotiations  Marketing  



 

 

Board Recruitment  Sales   Training & Education   

Fundraising  Government/Regulatory Issues  Human Resources   

Budgeting/Fiscal Control  Advocacy/Lobbying  Organizational Development   

Accounting  Sport Specific Programming  Project Management   

 

Other Skills:  




